
 

 

 

 

 

 

 

 

Forsee Power will equip the first public order for a 

retrofitted coach in France 
 

Paris, January 9, 2023 – 5:45 p.m. CET – Forsee Power (FR0014005SB3 – FORSE), the expert in smart 

battery systems for sustainable electromobility, announces that it will supply the battery system for the first 

public school bus order converted into an electric vehicle by Greenmot for Métropole of Rouen Normandie in 

France. The metropolis must convert 49 vehicles. 

An unprecedented call for tenders launched by Métropole Rouen Normandie and won by the Greenmot, 

Forsee Power, SPL and Comeca consortium 

France operates 69,000 coaches. Half of this fleet is more than 5 years old and is therefore eligible for retrofit, 

since the entry into force of a decree in March 2020 which authorizes the conversion of vehicles without the 

prior agreement of the original manufacturers. This is a huge opportunity to reduce transport-related CO2 

emissions and maximize the economic value of vehicles. Indeed, after 10 years of service, school buses 

generally reach 200,000 kilometers whereas they are designed to travel 1 million. 

Métropole Rouen Normandie is the first community to launch a call for tenders to transform its diesel coaches 

into electric coaches. To achieve this, it chose the turnkey solution with the Greenmot retrofit kit, Forsee Power 

batteries and the charging infrastructure provided by Comeca. Greenmot is the French specialist in the 

conversion of thermal industrial vehicles into electric vehicles; its retrofit kit makes it possible to electrify vehicles 

at the cost of a second-hand vehicle. 

The 49 converted Iveco Crossway vehicles will run on 'Astuce' school route network. After the delivery of a first 

test vehicle at the end of 2023, the converted school buses will be integrated into the network until 2025. 

Vehicle’s retrofit, an additional business development lever for Forsee Power 

The battery system is the main element of the retrofit kit. Forsee Power has already equipped more than 1,600 

electric buses around the world, mainly in Europe, and has a very complete range of batteries to enable 

overnight charging, fast charging or even hydrogen/ fuel cell-powered solutions. With complementary and ultra-
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modular formats, Forsee Power has all the technical solutions to transform diesel or gas vehicles into 100% 

battery or hydrogen electric vehicles. 

As part of the school buses for the Rouen Normandie Metropolis, Forsee Power will supply Greenmot with 

battery systems from its ZEN SLIM range made up of 11, 16 and 21 kWh modules, for perfect integration into 

vehicle chassis, thus optimizing passengers’ space. 

“This first school bus retrofit project is an important step in the development of zero-emission collective and 

public transport. Our ultra-flat ZEN SLIM battery systems are an ideal solution for this type of passenger 

transport application. Over the past 12 months, retrofitting has become an essential solution for decarbonizing 

transport, to accelerate the energy transition while optimizing operators' investments. We are currently working 

on numerous retrofit projects for trucks and other industrial vehicles, all over the world,” explains Sébastien 

Rembauville-Nicolle, Vice-President Business Development at Forsee Power. 

 
About Forsee Power 
Forsee Power is a French industrial group specializing in smart battery systems for sustainable electric transport (light 
vehicles, off-highway vehicles, buses, trains and ships). A major player in Europe, Asia and North America, the Group 
designs, assembles, and supplies energy management systems based on cells that are among the most robust in the market 
and provides installation, commissioning, and maintenance on site and remotely. More than 1,600 buses and 100,000 LEV 
have been equipped with Forsee Power’s batteries. The Group also offers financing solutions (battery leasing) and second-
life solutions for transport batteries. Forsee Power and its 650 employees are committed to sustainable development and 
the Group has obtained the Gold medal from leading sustainability rating agency EcoVadis. For more information: 
www.forseepower.com | @ForseePower 
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